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Graduated Approach to Neurodiversity (ND) Profiling for schools - updated Summer 2026
Important note: Schools can still complete a Neurodiversity profile without consulting the ND Team where this is clearly appropriate. This process is designed to support decision-making where this is less clear evidence of need. 
Stage One: Initial Discussion and Signposting
Step 1: Family raises concerns or requests an ND profile
A family may request a Neurodiversity profile or raise concerns about possible neurodivergence. These concerns should be discussed with the school and/or other involved professionals or services.
Other services requesting schools complete the ND profile
From September 2026, where another service is recommending that a school completes a Neurodiversity (ND) Profile, the following process must be followed:
· The requesting service must contact the ND Team in the first instance to discuss the recommendation.
· This discussion will enable the ND Team to: 
· explain the training and support available for completing the ND profile
· ensure the profile is being requested appropriately and at the right point in the graduated approach
· maintain consistency in practice across the system
Schools should not be asked to complete an ND profile by another service without prior discussion with the ND Team.
This approach reflects current system pressures and feedback that external professionals can drive additional demand on schools. It also aligns with the graduated approach expectation that decisions about profiling should involve discussion and consideration of appropriateness.
The ND team will feedback regarding requests from other services in consultation meetings with you. 


Step 2: Signpost families to ND Team support
All families should be signposted to information about the Neurodiversity Team and available support, including:
Family Assist website
ND Team advice clinics at family hubs
Short-term family support
Attached information:
ND Team advice clinics
ND Team leaflet

Step 3: Consider whether an ND profile is appropriate
The school or professional should discuss the concerns with the family and consider whether an ND profile would be helpful at this stage, considering any existing support plans such as an IEP or PSP.
It may be appropriate to gather further information regarding why the tool is being requested and the parent information form can be used to gather this information.
The ND team will ask families to complete this form if they contact us and request we discuss their young person at consultation regarding completing an ND profiling tool.
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Stage Two: Decision-Making and Consultation
Step 4: Decide how to proceed
Following discussion with the family:
If an ND profile is clearly appropriate, the profiling tool should be completed.
If it is not clear whether a profile is needed, the case should be discussed with the ND Team at a consultation meeting. 
Step 5: ND Team consultation meetings with schools
The ND Team will offer consultation meetings to all schools at least once per term. The frequency will be agreed between the school and the allocated ND Team member.
Step 6: Outcome of consultation
Following consultation, if an ND profile is agreed as appropriate it can be completed. If a profile is not required, the ND Team will feed this decision back to families and offer an appointment at an advice clinic to discuss what support is needed. 
From September 2026 the ND team will offer 1 advice clinic in school per term that parents can book onto - your link worker from the team will liaise with you to organise a date. The advice clinics in family hubs will remain as normal.
Consultation Meeting Preparation
Step 7: Consent and record keeping
Parental consent must be obtained before a child is discussed. The ND Team will record discussion notes on their system.
Step 8: School preparation
Schools must complete the attached table prior to the consultation meeting, listing the children they would like to discuss.

Attached documents:
Parental consent form
Consultation meeting table
Review of ND Profiles
Once an ND profile is completed if there is clear and evident need for an assessment consideration can be given to requesting that the young person is added to the diagnostic wait list for assessment. 
When this might be appropriate:
· Evidence of needs over a period which have not changed despite consistent intervention and support at home and in the education setting. 
· Needs are significantly impacting on engagement with education
· Needs are significantly impacting on home life. 
Any requests for assessment as soon as the profile is completed will be discussed with the ND team to get agreement that the young person can go straight through for diagnostic assessment. 
If there is not the evidence the profile should continue to be reviewed and progress monitored. 
From September 2026 there will be two tabs on the Insight Hub one for a profile review and one for requesting assessment. 
A threshold document has been put together to support understanding when it is appropriate to request diagnostic assessment. 
Attached document:
ND profile review meeting form (also available digitally via the Insight Hub)
ND profile request for assessment form (also available digitally via the Insight Hub)
Threshold for requesting assessment
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Graduated approach – Portsmouth Neurodiversity Team
When parents/carers request the school complete a Neurodiversity Profile
	
	👨‍👩‍👧 Parent/carer requests a Neurodiversity Profile
	

	
	↓
	

	
	❓ Does the school agree this is the right next step?
	

	✅ YES
	
	🤔 NOT SURE

	🟢 School completes the Neurodiversity Profile

💡 Support is available at any time
	
	🟠 Complete additional information form
↓
Discuss at consultation meeting with the Neurodiversity Team
↓
❓ Is a profile right next step?

✅ Yes → School completes profile

❌ No → ND Team contacts the family and offers other support

	
	
	


🌱 Needs-led   ⭐ Strengths-based   🤝 Working in partnership
Support is available from the team at any time - 02392 606052 - Neurodiversity0-19Enquiries@portsmouthcc.gov.uk
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Neurodiversity Profile – Review Form



Purpose
This review is completed together with the family once the Neurodiversity Profile has been completed and the agreed support and strategies have had time to embed.

The review helps everyone to reflect on:
• whether there have been any changes over time
• the impact of strategies and support
• what should happen next

There are no right or wrong answers.

Section 1: Review details

Child or young person’s name:

Date of review:

People involved in this review (tick all that apply):

☐ Child / young person   ☐ Parent / carer   ☐ School staff   ☐ Health professional   ☐ Other

Time since profile completed: ☐ Less than 3 months   ☐ 3–6 months   ☐ Over 6 months

Section 2: Review of profile scales

Using the original Neurodiversity Profile, review whether there have been any changes in the following areas.

Communication / understanding: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

Energy levels: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

Attention and impulse control: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

Emotional regulation: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

Sensory needs: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

Flexibility and coping with change: ☐ Improved   ☐ About the same   ☐ More difficult / no improvement

If there have been changes, please describe what is different now:

Any further comments/feedback:

Section 3: Impact of support and strategies

Have the agreed strategies and supports been put in place?

☐ Yes – most of them   ☐ Some of them   ☐ Not yet   ☐ Not sure

What has worked well for the child or family?

What has worked well for the school? 

Have any strategies been unhelpful or difficult to put in place? ☐ No   ☐ Yes

If yes, please explain:

Section 4: Overall impact

Overall, has the Neurodiversity Profile helped with any of the following? (tick all that apply)

☐ Improved understanding of the child or young person

☐ Improved consistency between home and school

☐ Reduced stress or worry for the child

☐ Reduced stress or worry for the family

☐ Improved day‑to‑day support

☐ No noticeable difference yet

How does the family feel things are going now?

☐ Much better   ☐ A bit better   ☐ About the same   ☐ More difficult

Section 5: Next steps

Do the current strategies still feel right for the child or young person?

☐ Yes   ☐ Mostly   ☐ No

What support or changes might be helpful next?



Is a further review needed? ☐ Yes   ☐ No   ☐ Not sure

If yes, suggested timeframe: ☐ 3 months   ☐ 6 months   ☐ Other

Thank you for taking the time to complete this review together. The information shared will help ensure that support continues to be meaningful, strengths‑based, and responsive to change.
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Neurodiversity multi-disciplinary team

Review of Profiling Tool and request for Neurodiversity assessment

In order for the Neurodiversity team to consider a request for assessment the profiling tool must be completed and strategies and support implemented for a period of time. 

A review meeting must be held with the school and family in order to review the profiling tool and look at any missing support requirements. 

		Child's Name and dob

		



		Date of Meeting

		



		People present at meeting

		



		Other agencies involved with the child:

		SLT (Speech and Language Therapy)

OT (Occupational Therapy)

Educational psychologist

Mental Health Service Team (MHST)

		CAMHS

School nurse (sleep) 

EHCP

Other

No Limits - counselling sessions x 1 a week. 



		Date Profiling Tool completed and by whom?



		Initial NDPT ………………..

1st review ……………………

2nd review……………………

3rd review……………………

		Supportive documents to be considered:



		ND areas of need identified by the profiling tool

		☐  Speech and Language ability

☐  Energy Levels

☐  Attention Skills

☐  Impulse control

☐  Emotion regulation skills

☐  Motor skills 

		☐  Sensory needs

☐  Flexibility and Adaptability

☐  Empathising skills

☐  Systemising skills

☐  Cognitive ability



		What behaviours have been identified for additional support? 

		



. 



















		Strategies and support that have been implemented, how often and by who?

Consistency/duration?

		Home





		School

















		What has the impact been of the support received?









		



		What additional strategies have been suggested?

		











		Anything else that may explain the identified behaviours? (Family history etc.)

		







		Why is an assessment being requested?

e.g. What would the benefits of an assessment be for young person?



Has additional information been gained? (circle)

SNAP

Observation

Social communication information

		





















		What support do people feel is missing? 

Is this something the MDT could look to implement/support you to access?









		





		Next steps/Plan (Review)



Following MDT

Feedback to parent

Feedback to school/professional 
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Portsmouth ND Team – Referral for assessment threshold guidance - updated June 2026

Autism and ADHD Assessment Consideration (Children & Young People 0–19)


Key Principle

A diagnosis is NOT required for support. Referral for assessment should only be considered where it will add value to understanding intervention or treatment and there is a clear impact on functioning.

Step 1: Are there clear neurodevelopmental differences?

Consider referral where there is evidence of:

Autism profile – persistent deficits in social communication and social interaction, restricted or repetitive behaviours, sensory sensitivities that are across contexts & are not accounted by general developmental delay

Symptoms must be present in early childhood (but may not become fully manifest until social  demands exceed limited capacities) 

[bookmark: _Hlk232590706]ADHD profile – persistent inattention, hyperactivity and/or impulsivityPersistent pattern (at least 6 months) of inattention and/or hyperactivity-impulsivity that has a direct negative impact on academic, occupational, or social functioning. (There is evidence of significant inattention and/or hyperactivity-impulsivity symptoms prior to age 12)

Observed over time (not temporary or situational)

Step 2: Is there evidence across settings?

Difficulties seen in 2 or more settings (e.g. home and school,)

Information from education setting, parent/carer and other professionals where available

Step 3: Is there clear functional impact?

Learning and school engagement

Relationships with peers or adults

Emotional wellbeing or behaviour

Ability to cope with routines or change

Step 4: Has a graduated response been undertaken?

Reasonable adjustments in school or setting

Profiling tool has been completed

Strategies tried and reviewed

Advice or support accessed (ND Team, SENCO, parenting support)

Early interventions were appropriate

If no – continue support before referring. If yes and needs remain significant – progress to Step 5.

Step 5: Is assessment necessary at this point?

Assessment is appropriate if:

Needs remain significant despite support

Symptoms together limit and impair everyday functioning

There is diagnostic uncertainty

Assessment will inform care, intervention or ADHD medication pathway

Assessment may not yet be appropriate if:

Needs are emerging or unclear

Difficulties are improving with intervention

Purpose of assessment is unclear

Insufficient evidence is available

Step 6: Information required for referral

· Completed profile tool and evidence of review of the tool

· Any additional reports that may be helpful  - EP report/Speech and Language Therapy report. 

· Request for Assessment form

· Clear impact on academic, occupational, or social functioning

Priority Considerations

Risk of deterioration

Complex or multiple needs

Safeguarding or vulnerability

Key Message

Assessment is not the starting point of support – it is one part of a wider needs-led pathway. We recommend that a needs-lead approach is implemented throughout
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About Your Child – Parent Information Form – Neurodiversity Profile Tool

We know every child is unique. This form helps us understand your child’s strengths, needs and experiences at home, school and in the community.

If you need this form in a different format (for example, another language, large print, Braille or British Sign Language), please let us know. If you would like support to complete this form, you can contact the Neurodiversity (ND) team and we will be happy to help you.



What are your child’s strengths and what do they enjoy doing?

For example: What are they good at? What do they enjoy? What makes them happy?

		



		



		



		





Things your child may find difficult or different

For example: behaviour, communication, routines, friendships, or managing change.

		



		



		



		





Does your child find things more difficult in certain places?

Tell us whether differences are seen at home, school or in the community and what this looks like.

		



		



		



		





How does your child manage in different places?

For example: shops, parks, busy places. What helps or makes it harder?

		



		



		



		





Everyday differences you notice

Describe what you see, how often it happens, and what helps your child.

		



		



		



		





Sensory experiences

For example: sensitivity to noise, touch, light, food, or movement.

		



		



		



		





Sleep and bedtime routines

Include bedtime routine, settling time, night waking, and what helps.

		



		



		



		





Eating and mealtimes

Include preferences, routines, sensory needs, or challenges.

		



		



		



		





Emotional wellbeing

Tell us about any worries, feelings, or behaviours you notice.

		



		



		



		





What helps your child at home?

Describe strategies, routines or approaches that work well.

		



		



		



		





What has been tried that did not work as well?

You can include strategies that didn’t help or made things harder.

		



		



		



		





What support works well for your child?

Include support from family, school, or professionals.

		



		



		



		





Technology and screen use

What does your child use technology for and how often?

		



		



		



		





Support accessed

Include any services, groups or professionals involved.

		



		



		



		





Hopes for your child

What are your hopes? What support would you like?

		



		



		



		





Anything else you would like us to know

Any additional information that may help us understand your child.
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